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R

isk management, or risk
informed decision making
is an element of resiliency,
but have you considered whether
your risk management itself is
resilient? Resilience is a capacity,
ability or capability associated with
“bouncing back.” It can apply to
people, systems and processes.
How does it relate to risk management? Too often risk management
erodes down to a “check the box”
activity that is neither robust nor
effective.
Resilient Risk Management
Must Be Dynamic
Resilient risk management
anticipates upcoming developments
and is dynamic, where risk management alone might be perceived
as static. It has explored the
elephant from all angles and knows
the head from the tail, and to
extend the analogy, has eaten it one
bite at a time, digested it, and
anticipates outcomes. Below is a
cursory exploration of resilience
based on some of the current
literature.
Many definitions of resiliency
place a variety of verbs and
synonyms at the forefront. Smith
and Mastangelo (2008) boast the
following: absorb, adapt, adjust,
bounce back, buffer, contain,
continue, cope, deflect, keep
viable, maintain, manage, moderate, recover, resist, resume, stretch,
sustain and withstand. The common factor bonding these definitions is the concept of “…and then
to continue.” Brown (Smith &
Mastangelo, 2008) uses the phrase
“returns to equilibrium” to get the
same general point across.
Hitchcock uses the eloquent term,
“fails gracefully and is restored.”
The most useful concept,
however, is the R4 framework
presented by Holling, which
suggests “robust, redundant,
resourceful and rapid” as defining
characteristics of something that is
resilient.

Collective Resilience
Placing vulnerability and resilience side by side as explanatory
frameworks, Drury, Cocking and
Reicher (2009) sought which of the
two resonated with victims of the
2005 London bombings. He was
studying collective resilience,
proceeding into an area previously
unexplored in the social science
literature. The established literature,
to begin at a point, is abundant and
uses terms such as characteristics,
knowledge and relationships that
help a person to “bounce back”
when they are put off balance
psychologically. Drury extends this
concept to a crowd of victims of a
disaster. He suggests that a resilient
crowd would display such adaptive
behaviors as order, solidarity and
mutual aid.
Community Resilience
Moving from the individual and
the crowd to the community level
of resilience, Longstaff, Armgstong,
Perrin and Kay (2010) suggest that
the way we live, within a web of
complex systems, is at odds with
resilience. They place resilience
beside resistance as a set of
strategies developed to expand that
which in the past focused primarily
on the anticipation of an emergency
or disaster (resistance=prevent,
protect). Resilience in this strategic
partnership pertains heavily to the
boots-on-the-ground phases
(resilience=response, recovery).
Community resilience must be
addressed, because all disasters are
local. Longstaff et. al. state, “The
community must have both the
resources available and the ability
to apply or reorganize them in such
a way as to ensure essential
functionality during and/or after the
disturbance.”
Moving on to resilience as an
operational framework, Kahan,
Allen, George and Thompson
(2009) take a cue from Longstaff

et. al., and further expand resilience
into three objectives: resistance,
absorption and restoration. The
principles used to achieve the
objectives are robustness, threat
and hazard limitation, consequence
mitigation, adaptability, riskinformed planning and readiness,
risk-informed investment, harmonization of purposes and comprehensiveness of scope (Kahan, et. al.,
2009).
It appears that there have been
broader discussions in recent years,
tossing around a range of good
definitions, frameworks, objectives
and principles (TISP, 2010) that
will eventually allow us to more
easily think about and implement
resilience.
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